W3BELITA]J
3a cripoBeaiyBam-e Ha TogUIIHUOT IJ1aH 3a paboTa Ha [JeHtapoT 3a yipaByBame co Kpu3u 5o 2018
roiIuHA

1. Bosep

OpnneneHueTo 3a CTpPaTeMIKO TUIAHWpawe W Tporpamupame, Bo CexTopoT 3a aHajluTHKa,
NPOLEHU U CTPATENIKO MJIaHUpate Ha LleHTapoT 3a ynpaByBame o KpU3u, e HOCUTe T Ha IUIaHUPatheto,
OpraHU3UpameTo U KOOPAUHUPAILeTO CO aKTUBHOCTUTE BO [POLECOT Ha CHIpoBejyBame Ha
CTPATeMIKOTO TJIaHupame | MOAroToBKata W u3paborkata Ha [oauumiHHOT 1iaH 3a pabora Ha
[leHTapoT.

Cornacto Mertogonorujara 3a CTpaTellKo IUIaHUpame U MOATOTBYBame Ha [opuinHata
nporpama 3a pabora Ha Brapgara Ha Penybnuka Maxkepgouuja (,Cnyxkben BecHux Ha Penybnumka
Maxkepgonuja“ 6p. 124/08) u Merogonorujata 3a MU3MeHyBawe W [oONonHysaie 0poj 44-3439/1 o
27.03.2018 roguna, Opgenenuero 3a CTpPATeUIKO TMJaHUpame W mporpamuparne, Kako (yHKIIMOHaIHa
HAJIEXKHOCT, BPUIM Clle[lelhe U U3BeCcTyBamhe 3a peanusauujara Ha [ogumHUOT naaH 3a pabora Ha
[leHTapoT M npaBu aHaju3a Ha TMOCTUTHATHUTe pe3yjJTaTH NpH chposefysaibeTo Ha [lporpamure,
nornporpamute u npoextute oj CTpaTemikKUoT rlaH Ha LleHTapor, Ha MOYETOKOT Ha CeKoja rojHHa 3a
nperxofHaTta paboTHa roguHa.

M3pewrajor e mOArOTBeH BP3 OCHOBA HA HalpaBeHaTa aHajik3a Ha peaju3upaHuTe 3afayu-
akTuBHOCTH Oof ['ofuIIHUTe MIaHOBK 3a paboTa Kou ce fobMeHu 0j] OpTaHU3alMOHUTe eJUHULU Ha
Llenrapor, gocrasenu fo OggesieHUETO 3a CTPATENIKO MJIaHHpak-e U IIporpaMmupatbe.

2.1len Ha U3BelITAjOT

[lenTa Ha U3BewmTajoT e Aa ce 3ano3Hae ['enepanuuot Cexperapujat Ha Bnagara Ha Penybnuka
Maxemonunja - CexTop 3a cTpaTeruja, NjaHUpame W Cjlefiewme co cocrojbara Bo Llenrapor 3a
yIpaByBame Co KPU3H, OJ1 aclleKT Ha HallpaBeHaTa aHalu3a Ha peajlu3MpaHuTe 3aaun-aKTUBHOCTH O
lopuurHWOoT 11aH 3a paboTa, U [1a ce coriesia HarpegoKoT BO OCTBAPYBAaWeTo Ha LjesinuTe, IPUOPUTeTUTe
U nipumonecoT Ha llenTapor, Kako opraH Ha Ap)KaBHaTa ylpaBa, BO OCTBApyBalbeTo Ha CTpaTelKuTe
NpPUOPUTETH U Lieu Ha Biagara Ha Penybiinka Makegonuja so 2018 ropuna.

3.Ananusa va logumHuTe n1aHOBY 3a paboTa Ha opraHu3anoHuTe eguHUL U Ha [lenTapor

[MogroroskaTa u u3paborkara Ha ['ofgmHuTe TUIaHOBU 3a pabora Ha lleHTapoT ce cnposeaysa
MpeKy BOCIOCTABEH MPOLIeC Ha CPeIJHOPOUHO U KPaTKOPOUHO NJIaHUpalbe, BO COIJIaCHOCT CO 3aKOHOT 3a
ynpapyBame co Kpusu, MeTojosiordjaTa 3a CTpaTeIIKo NJaHUpame U MOAroTByBame Ha [ogumnara
nporpama 3a pabora Ha Bragara Ha Penybnuka Maxkegonuja, [IpupadHuKOT 3a cTpaTelIKo NIaHupame,
[Tpupaunukor 3a [lnanupame, nporpamupame, Oyyerupame W u3BpyBame M IlpupayHukor 3a
KPaTKOPOYHO MJlaHupaibe Bo LleHTapoT 3a ynpaBsyBame co KpHU3u.

3a ocTBapyBaibe Ha cBouTe (QyHKIIMOHAIHU Ha/lJIeXKHOCTH, KaKO OpraH Ha JpyKaBHara yrnpasa, a
Bo (yHKUMja Ha MOJApUIKA Ha peaju3alujaTa Ha CBOUTe LeJM U NpuopuTeTuTe Ha Brajgara Ha
Peny6nuka Makegonuja, LleHTapoT 3a ynpaByBate co Kpu3, Bo ['oauIHKUOT n1aH 3a paboTa BO 2018_
roguHa, ru jpgedpuHMpallie U TMPUOPUTETHO Ce aHrakupaue BO peanusalujata Ha ClIe[HUTe
MPUOPUTETHU 3a1aYM-aKTUBHOCTH!
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Metogonouika, opraHM3agucka M TeXHUYKA MNOAJPIIKA BO M3paboTkaTa Ha aKTUTe 3a
BHaTpeliHa opraHu3ayuja W pabota Ha LleHTapoT 3a ynpasyBame €O Kpusu; (HOCHTE
Oppenente 3a ynpasyBaibe co yopeuki pecypc - OYHUP)

KoopauHaiuja Ha CUCTeMOT 3a yapaByBame co epeKToT Ha aJMHHUCTPATIBHUTE CY KOeH I
Bo VK (Hocuten OVYP)

Pepiznja Ha QyHUlOHHpae Ha CHCTEMOT Ha BHaTpellHuTe KoHTpoti o [lentapor 3a
ylpasyBsate co Kpusu (Hocutesn OjjesieHiie 3a BHaTpeliHa pesusuja-OBP)

Ceprudugupame na LYK cnopen Crangapa MCO 9001:2015 (nocuten Cexrtop 3a mojpuika Ha
JUPEKTOPOT,3aMeHIK AUPEKTOPOT I YIPABYBAWKHTE Teaa BO CHCTEMOT 3a yIpaByBaibe Co
Kkpu3u-CII/I3])

W3paborka Ha mopgzaxkoHcku aktu npousnesenn oj 3YK (Hocurten CexkTop 3a MpaBHU, OMIITH
pabotu u uucnexyucku Hagzop-CIIOPUH)

MHCHQI{LLHCKH Haa30p 3a NpHUMeHyBame Ha 3aKoHOT 3a yrpaByBamhe CO KpPpHWU3HU (HOCHTQH
CIIOPUH )

BHIQOHHT(), ed)lll\’aCH(), (:‘(]‘)E?I(TI/!BH(), paliMoOHaJIHO W TPAHCHAPeHTHO Tpoullel-e¢ Ha jaBHH’l‘e
cpepctia (nocuren Cexrop 3a punancucku npamara-CdIT)

WMnnemenranuja Ha npoektoT ‘HampegHa perdoHanHa KOOpAUHAUMja NPH LMUBHJIHU UTHU
cocTojou Bo 3anajeH bankan* Bo pamku Ha [IporpamaTa Ha HATO-Hayka 3a mup u 6ezbegHoct
—( HOCHTe Ip)KAaBeH COBETHUK MO OBNacTyBate i-p Ypum Bejcenu)

VmmnemenTanija Ha aKTHBHOCTUTE Of peBuaupaHarta (GU3UOWIUTH CTYAUja 32 eBPOTCKUOT
6poj 3a utHu mosuuu E-112 - (nocuren m-p [Iywko TlerpoBcku, Ap)KaBeH COBETHUK [0
OBJIACTYBAE)

ObesbenyBatbe Ha KOHTHHYMUTET BO KOOpAMHALMjaTa Ha MPOLECcOT Ha peanus3aluja Ha
aKTUBHOCTUTE BO Hajje)kHocT Ha lleHTapoT corjnacHo crpaTelIKuTe LeJH, Nporpamu U
aKTUBHOCTH 3a MHTerpuparbe Ha Peny6inka Maxenonuja Bo HATO u EY; (Hocuten Cexrop 3a
MeryHnapojHa copaborka-CMC)

ObesbeayBame U KOOPAMHALMja HA YYECTBO 3a CTPYYHO YCOBpUIyBame, 00yka UM Be)KOOBHU
aKTUBHOCTH Ha BpaboTeHnure Bo LleHTapoT 3a ynpaByBame co KPU3u Bo copaboTKa O CTPaHCKH
napraepu. ( Hocutea CMC)

Ob6esbenyBame Ha Mefypeecopcka KOMYHHKalMja, KoopAMHaLMja u  copaborka BO
yrpapyBsaibeto co Kpusu ( Hocuten CexkTop 3a onepauuu u KoopguHauuja-COK)

ObGesbenyBame Ha 24/7 pa3meHa Ha nmojaToly M MHQOPMALMM HA JIOKAJTHO, HAaLlMOHAJIHO U
MeryHapoIHO HUBO, BKJIyUyBajku u kiacuduuupanu nogarouy, (Hocurena COK)

Opranusupame U KOOpAUHMparhe Ha orepaTHBHA W CTPydYHA MOAJApIIKA Ha [yaBHMOT wmTad,
PIVK, Perunonanaure mraboBy 3a yrpaByBatbe €O KPU3W U CyDjeKTUTE Ha JIOKAJTHO HHUBO.
(Hocuren COK)

dunanuszupare Ha MpoLecoT Ha M3paboTka U loHecyBaibe Ha [lpolieHaTa Ha 3arpo3eHOCT Ha
6esbenHocTa Ha P.Makegonuja of CUTe PU3ULM U OMIACHOCTU U a)KypUpare Ha MpOLeHHUTe Ha
3arpo3eHOCT Ha nopapavjata Ha oniwtuHute u rpajgor Cromje, cornacHo Ilpouegypara 3a
uspaboTka Ha uctata, ( Hocuten CeKkTop 3a aHAMWUTHUKA, [POLLEHH M CTpaTellKO IIaHHpalbe-
CATICII)

VmnnemenTtanuja Ha [IpoekToT 3a Exko-6a3upanu pelleHHja BO HaMalyBameTO Ha PU3ULIKM Of]
katactpodu (Exo-[IPP), koj ce peanusupa Bo copaboTka co AreHuujata 3a MelyHapojHa
copaboTtka Ha Janonuja (JICA) npexy npegBueHUTe NMPOrpaMCcKu akTUBHOCTH 3a 2018 ropuna
(nocuren g-p Cresko CtedaHOCKH, Ip)KaBeH COBETHUK I10 OBIACTYBak:e).

CornacHo le/lpa‘{HI/II(OT 3a KPaTKOPOYHO IlJIaHWpamhe W OpraHu3allMoOHUTe eJWHHWLK Ha

LlenTapor mmaar obppcka fa u3paboTyBaaT CBOM KPATKOPOUHM IMJIaHOBM 3a pabora (roguiiHu u
MeCce4yHM) BO KoM Je(HHMpaaT CBOM 3a/jauu-aKTUBHOCTH U ONpe/ielyBaie Ha HOCHTENH, O TOBOPHOCTH
M BpeMeHCKa paMKa 3a CIpOBeAyBame - M3BpUIYBame Ha WCTUTe, cropel QGyHKIMOHATHUTE
Ha/IJIeKHOCTH, COIJIACHO [IpaBUIHMKOT 3a opraHu3alyja ¥ cucTeMarusaliyja U aHaau3a Ha MCTUTe.



DPs ULHUDA Nd MOPLICIHALAU QIIUAMIG ShU L U ibssta s v S40hRaswaiss W v « o sase
€L H LL(;’H‘[LIP()'I‘, peaJiu3ipalii ce cjaeHuTe 3adadi-dKTHBHOCTH:

- PGZIHIIBHDHHII ce 100 HHCIeKUMCKH HAaZA30pH BO e ANMHUIIUTe Ha JIOKAaJIHaTa CaMOoylpaBa 1 BO

jaBHII H IIPpUBATHH TProBCKH APpYyHITBa O ocobeHo 3HaueH>e o CUcTeMoT 3a yrnpasyBalbe CO

KPH3H H BP3 OCHOBA Ha Haj,qeﬂaTa COCTO}()H usroreeny ce 1 rogullieH n 4 KBapTa/JHH U3BellTaul

KOHW Cce 10CTaBeHu A0 HagJIe)KHUTe MHCTHUTYIIUHU 3a TOHATAMOULIHO NMpolecHupame,

- O0es0ezeHa e aIMHHUCTPATHBHO-CTPYYHa MOAAPIIKA Ha BrafuHuTe Tena 3a yrpaByame co
KPHM3H 3a OApPIKyBaihbe Ha 3 cefHUUM Ha [pynara 3a npouyeHa, 3 CeiHUIM Ha YNPaByBauKUOT
KoMuTeT 1 6 ceiHuL Ha [1aBHHOT wTad 3a yrnpaByBaibe co KPH3I,

- Peamusupann ce pxynso 25 agmunucrparusau obyku (o kou 10 cnenujanusupanu u 15
reHepuuku) 3a spaborenute of LIYK , 3a saronemyBame Ha agMUHUCTPATUBHUTE KalaCUTETH Ha
BpaboTeHuTe,

- 3a norpebure na spaborenure on IIVK u Bpabortenute Bo cybjexture Ha CucreMor 3a
yrpaByBame co Kpu3u, Bo TeKoT Ha 2018 rojjuHa, NoAroTBeH|, OpraHu3upatu 1 peajusupatu
ce 14 cTpydyHo crneyujanusupady oOyku U paboTUIHULM Off 00acTa Ha yIpaByBameTo Co
KpU3H,

- Peanusupanu ce 3 npakTuyHu paboTHIHHLHM (ftaHupadky KoHdepenuuu) o ITporpamata 3a
[usuiHo - BoeHata copabotka - “ [InmaHupate, MOATOTOBKA U peanusanuja Ha BexxOu Bo CYK
Ha HalMOHAIHO HUBo , BO copaboTka co AmMbacamara Ha CA/l Bo P.Maxepnonuja.

- Peanusupana e TTX Bexxba Ha HauuoHanHo HUBO of [lporpamata 3a LluBuiaHO - BoeHata
copaborka “ Cencharen oprosop - BOJJHO 2018%, Bo  copaborka u huHaHCcHCKa MopuIKa Ha

Ambacagara Ha CAJl Bo P.Makepmonuja.

- Peanusupana e TTX (cumynanucka) sesx6a ,, Tokcuuen wrut- Cromje 2018”7, Bo opranusaiuja
Ha Hauwmonanuoro xoopauHatuBHO Teno 3a XDBPH opyxkje, co uen pga ce mnposepu
dbyHKIMOHaNIHOCTa HAa AKIMCKUOT IJlaH 3a umriuiemeHTtauuja Ha Crparerujata 3a Gopbara
NPOTUB 3aKaHUTe O] paclpoCTaHyBake Ha OPY’Kje 3a MacoBHO yHuuityBate (OMVY),

- Ob6e3benenu ce duHaHCcHCKM cpencTBa of EBporckara komucuja Bo cucHa on 4.700.000,00
eBpa, HAaMeHeTH 3a peaju3alidja Ha npoexkToT E-112 Bo pamkuTe Ha AKLucKara nporpama
Migration and asylum, border management and fight against terrprism and prganized crime’,
3a UMJIeMeHTaluja Ha UcTHOT Bo npuon2019-2021 roguxa,

- 3aokpyskeH e nponecoT Ha uspaborka Ha [Ipouenarta Ha 3arpo3eHocTt Ha 6Oe3bepHOCTa Ha
P.MakeoHuja, 0] CUTE PU3ULIK U KATACTPO(U

- Peanusupanu ce niaHUPaHUTe NPOEKTHU aKTUBHOCTU BO PAMKUTE Ha mporpamara 3a obyka Ha
Tpetu 3emju Bo copaboTKa co janoHckaTta areHijuja 3a MefyHapoaHa copabotka- JICA,

- PeanusupaHu ce NMpoeKTHUTe aKTUBHOCTHU BO paMKUTe Ha MpoeKkTHarta copaborka co MUT
yuupepsurtetror on CAJI-“Next-Generation Incident Comand Sistem”. Bo pamxurte Ha oBue
NPOEKTHM AaKTUBHOCTU IJIAHUPAHU Ce UM peaju3upaHd OCHOBHU UM HampegHu OOYKU Ha
HALMOHAJIHO U JIOKAJIHO HUBO U CO UCTHUTE ce ordaTeHu 368 nuua BpaboreHu Bo cydjekTuTe Ha
CucreMOT 3a yrpaByBame Co KpU3Hy,

- Otrnounar e npouecor 3a umrieMmeHtanuja Ha EY WMIIA mporpamara 3a rnpekyrpaHuyHa
copaborka co P.I'puuja ( IPA Cross Border Cooperation 2014-2020) npeky npoexture “HELP”-
WuTerpupaH onepaTUBeH LieHTap 3a Npy)kame xymaHuTapHa nomow u “J-Cross”-3aegHuuKa
NpeKyrpaHuyHa copaboTKa 3a 3alTUTa Ha HaceJeHUueTo of TPUPOAHU Hemorogu u

KalaCipo@Qu HpeAN3BURAHM 04 YuBedhd Qak10p, LU pediinsdlijd Hd HPOCR LH e divi BUHUCLH,



COrJIaCHO JUHaMHUWYKHOT ITJiaH 34 PIMHHBMEHTaHI/Ija.

- DPeanusupann ce 3 npakTuyHu paboTwiHuLy (m1aHupadxy koudepernnun) on Iporpamara 3a
LusuiHo - BoeHaTa copaboTka — * [Inanupate, MOArOTOBKA M peanusanuja Ha Bexdu so CYK

Ha HAllMOHAJIHO HUBO®, BO copaboTka co Ambacagara Ha CA/l o P.Makenonuja.

- Peanusupana e cumyiiagucka (1TX) BesOa Ha HALMOHAIHO HUBO O [Mporpamata sa Husnano -
Boenarta copaborka “ Cendaren ogrosop - BOJHO 2018, Bo copaboTka co MUHHCTEPCTBOTO 3a
opOpana u nozppuika Ha AM6acaparta Ha CAJl Bo P.Makezonuja.

«r

- TogrotoBka, oprannsanuja u peanusanuja Ha cumynauucka (TTX) peyxba “ToxkcndyeH WITHT-

Cxomje 2018 “ xako 3aBpuHa ¢asza Ha uspaboTkaTa U MMIUIEHTalUHjaTa Ha HalLMOHAJHA
crapreruja 3a 6op6a nporus OMY n akuucku nas 3a 60pba NPOTHBE 3aKaHUTe MOBP3aHU CO
pacmpoCTaHyBabeTo Ha OPy Kje 3a MAaCOBHO YHUIITYBAbe (OMY) og cenrremspu 2015 roguna.

- Peanu3aupanu ce npoeKkTHUTe akTusHOCTH 3a 2018 roguna ox [poexrot 3a Exo-6asnpanu
pellleHyja BO HAMaNTyBambeTO HAa PU3HLM 0f] KaTacTpodhu (Exo-IIPP)", Bo copaboTka co
AreHuujata 3a MefyHapogiHa copaboTka co Janonuja (JICA).

5. ocTurnatu pesyaratu Bo TeKoT Ha 2018 roguna

Co peanu3aiujata Ha IPUOPUTETHUTE 3a4aYN-aKTUBHOCTH MIaHUPaHK cO [OANIIHUOT M/1aH 3a paboTta
Ha LleHTapoT 3a ynpasyBate co Kpu3H, Bo TeKoT Ha 2018 roguHa, NOCTUTHATH Ce CIeiHUTE pe3ynTaTh:

e 3ajakHaTy ce KanmayureTute Ha LleHTapoT 3a obe3befyBame Ha aAMUHUCTPATUBHA ¥ CTPy4Ha-
oneparyBHa nofpiika Ha Bnaguaute Tena (I'pyna 3a npouexa, YpapyBaykl KOMUTET 1 ['naBen
wrab 3a ymnpabyBame co Kpusu) Bo CHCTeMOT 3a ynpaByBare CO KPHU3M BO NPOIECOT Ha
JlOHeCYBakLe ¥ OMepalMoHaan3anuja Ha OAJIYKU 33 OArOBOP MpU KaTacTpodu H mporaaceHa
KpH3Ha cocTojba Ha et off Teputopujata Ha Penybnuka Maxegonuja

e Vsppuieno e HajorpajgyBame U MOJepHU3alMja Ha BOCIOCTaBeHUTE WudopmaTuuxu-
TenexomyHuKauucku cuctemu Bo YK, kaxko onepatuBHU U aHAIUTUYKY a/laTKU 3a CIIEfeIbe,
npolleHyBame W Mpejjiarame Ha MepKM M aKTUBHOCTH 3a CHpaByBame BO CHTE ¢a3u Ha
04roBop npu Katacrpodu,

o VHampejeHa e KoopauHauujaTa nomery cybjexrure Bo CucTeMOT 3a ynpaByBaie CO KpU3U Ha
HALMOHAJIIHO M JIOKaJHO HUBO BO MpOLECOT Ha IUIAaHUpalbe M CHpoBedyBame Ha MepKu U
aKTUBHOCTH U QHTA)KUpaIhe Ha PecypecH 3a OfrOBOP NPU KaTacTpodu.

o 3ajaxHaTta e mefyHapogHaTa copaborka Ha IIVK co peneBaHTHUTe OpraHM3allii U HHCTUTYLIMA
on ofnacra Ha ynpaByBameTo co Kpusy, Bo pamxute Ha OOH, EY, HATO u Ha bunaTepaaHo
HUBO.

Wspaborun: Mutpe [Jecnopos



